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Tajuk/ Nama Kursus/ 
Nama Program 

Strategic Leadership Development 

Sinopsis  This course will endeavour to improve the ability of senior government officers to 
lead, manage and command by giving them the necessary vocabulary, tools & 
techniques to be able to operate at the strategic levels of Defence as well as the 
Whole of Government. The module shall provide a reflective, yet challenging 
climate in which individuals can gain deeper understanding of themselves whilst 
sharing ideas to tackle the challenges they face as strategic leaders. 

Hasil Pembelajaran 
(Learning Outcomes) 
 
 

1. Understand deeper of themselves. 

2. Sharing ideas to tackle the challenges they face as strategic leaders. 

3. Improve the ability of senior officers to lead, manage and command. 

Mod Pengajian 
(Delivery Mode) / 
Kaedah Pelaksanaan  

 
Lectures/ Case Study/ Presentation 
 

Tempoh  
(Duration) 

4 working days   

Kumpulan Sasaran  
(Target Participant) 

Junior and Senior Executive 

Syarat Permohonan/ 
Admission 
Requirement 

 
Nil 
 

Biodata Ringkas 
Tenaga Pengajar / 
Fasilitator 

TBA 

Struktur Kursus  
(Course Outline) / 
Struktur Kurikulum 
(Topics Covered) 

Day 1 (Monday) 
1. Course Introduction 
2. Leadership Paradigm 
3. Personality Test and Self-Awareness 
4. Strategic Leadership 

 
Day 2 (Tuesday) 

1. Leadership Theories and Models 
2. Strategic Context 
3. Strategic and Systems Thinking 
4. Leadership and Communication 

 
Day 3 (Wednesday) 

1. The Challenge of Change 
2. Leadership in Managing Change 
3. Leadership in Managing the Challenges of Diversity 
4. Organization Culture 

 
Day 4 (Thursday) 

1. Ethics and Leadership 
2. Toxic Leadership 
3. Tame Wicked and Critical Problems 
4. Critical Decision Making Exercise 
5. Summary and Course of Action for Self – Development 
6. Sharing Experience (Guest Speaker) 

Yuran Kursus 
(Course Fee) 

RM1,500.00  per person 

 
 


